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CLIFTON PARK WATER AUTHORITY 
BOARD MEETING 

 
Wednesday, September 11, 2024 

7:00 PM 
 

AGENDA 
 
 

• Approve Minutes of June 13, 2024 Meeting 
 
 
Privilege of the Floor  
Note: Each speaker shall state their name and address prior to addressing the Board and shall be granted the floor 
for a single time frame of up to five minutes for items on the agenda.  
 
Old Business 
 

• Peacock Glen Property 
• Mountain View Meadows 

 
 

New Business 
  

• Round Lake Extension (Wood Rd)* 
• 2024 Transfers and Capital Plan Amendments* 
• 2025 Budget 
• CSEA Contract 
• Hard Hydrants 

 
Other Business 
 

• Ballston, Malta and Northwood Water System 
 

 
Privilege of the Floor 
Note: Each speaker shall state their name and address prior to addressing the Board and shall be granted the floor 
for a single time frame of up to five minutes for any items related to the Clifton Park Water Authority.  
 
 
 
*Need Board Approval 

 
 



 
 

CLIFTON PARK WATER AUTHORITY 
 

BOARD MEETING MINUTES 
 

SEPTEMBER 11, 2024 
 
Those present were:  Mr. Helmut Gerstenberger, Chairman; Mr. John Ryan, Vice Chairman (arrived at 
7:11pm); Mr. Peter Taubkin, Secretary; Mr. William Butler, Treasurer; Ms. Julia Haig, Board Member; 
Mr. Chris Wheland, Administrator; Mr. Ronald Marshall, Superintendent; Mr. James Trainor, Attorney; 
and Mr. Brock Juusola, Delaware Engineering.   
 
Mr. Gerstenberger called the meeting to order at 7:10pm. 
 
PRIVILEGE OF THE FLOOR 
No members of the public present. 
 
APPROVE MINUTES OF JUNE 13, 2024 MEETING 
Mr. Butler made a motion to approve the minutes of the June 13, 2024 board meeting; seconded by Mr. 
Gerstenberger.  The motion carried 4-0, 1 absent. 
 
OLD BUSINESS 
PEACOCK GLEN PROPERTY 
Mr. Wheland is waiting to hear back from the Town of Clifton Park.  Mr. Gerstenberger will follow up 
with the Town. 
 
MOUNTAIN VIEW MEADOWS 
Mr. Wheland had a pre-construction meeting yesterday and the water main will start going in at the end of 
January, weather permitting.   
 
NEW BUSINESS 
ROUND LAKE EXTENSION (WOOD RD) 
The Village of Round Lake is looking to expand their water system to serve a potential customer on the 
northern end of Wood Road where it meets up with the Round Lake water system.  The applicant has a 
small trucking company and is looking to build a 4-bay garage to house his dump trucks.  The garage 
would have a water spigot, bathroom and small kitchen.  There is an existing water line extension that 
comes down from Round Lake and is primarily across the street from this property.  A motion was made 
by Mr. Ryan authorizing the Round Lake Water District extension into Clifton Park; seconded by Mr. 
Taubkin. 
 
RESOLUTION# 19, 2024 – ROUND LAKE WATER DISTRICT EXTENSION INTO CLIFTON 

PARK 

WHEREAS, the Clifton Park Water Authority (CPWA) sells water to the Village of Round Lake,  

WHEREAS, the current contract between CPWA and the Village of Round Lake states The Village of 
Round Lake cannot extend water services outside of their district without the consent of the CPWA, 
 



WHEREAS, a business wishes to construct a small vehicle storage facility on the Northern end of Wood 
Road and have water for use of a bathroom and hose spigot, 
 
WHEREAS, the proposed extension is to occur within Clifton Park in a location where CPWA is unable 
to currently serve, now, therefore be it 
 
RESOLVED, that the Clifton Park Water Authority Board of Directors hereby agrees to permit the 
Village of Round Lake to extend water service 99 Wood Road, Round Lake, until such time as CPWA is 
able to provide water.  
 
Roll Call Vote:   
 
Mr. Gerstenberger - Aye 
Mr. Ryan  - Aye 
Mr. Taubkin  - Aye 
Mr. Butler  - Aye 
Ms. Haig  - Aye 
 
2024 TRANSFERS AND CAPITAL PLAN AMENDMENTS 
At times throughout the year, it is necessary to adjust the budget.  Exhibit A, attached, shows a list of 
transfers requested.  The overall budget remains the same.   
 
The Education line is to be increased as an employee is attending CDL school as required by NYS.  Once 
he passes the driving school, he will be able to operate the large dump truck and trailer for excavation.  
The Contracted Repairs line is to be increased to accommodate well redevelopment.  Smith Well Drilling 
has availability to redevelop well #4 and #6 at the Preserve this year.  The Mileage Reimbursement line is 
set up for the summer help employee who uses their own vehicle to paint hydrants.  That line item went 
over budget because the area for hydrant painting this year was at the northern end of the water system.  
Engineering fees is to be increased for the additional engineering work being done on the Malta and 
Ballston projects including hydraulic models and capacities and the lead and copper regulation required 
by the end of October.  Bank Service Charges is to be increased because as money is transferred into 
investments the accounts balance is below the minimum amount to avoid bank service charges.  The 
money made by the investments far outweighs the service charge fees.    
 
Mr. Wheland also wishes to amend the 2024 Capital Budget to include the purchase of a new 5500 Dump 
Truck.  The 2008 GMC 5500 dump truck has become unreliable.  This truck is used at every water main 
break as it tows the main break trailer.  It stalls while on the way to a job site, won’t start, goes into limp 
mode, etc.  It has been at two different dealerships, and they are skeptical as to the cause.   
 
A motion was made by Mr. Taubkin to amend the CPWA 2024 Operating and Capital Budget; seconded 
by Mr. Gerstenberger. 
 

RESOLUTION# 20, 2024 – AMEND THE CPWA OPERATING AND CAPITAL BUDGET 

WHEREAS, the Clifton Park Water Authority wishes to amend the 2024 Operating and Capital 
Budgets,  

WHEREAS, the current budget is proposed and passed in the fall of the previous year based on best 
knowledge of upcoming expenses, 
 
WHEREAS, the budget often requires adjustment based on changes in costs and needs for the Authority, 



 
WHEREAS, as items on the Capital Budget are completed, they shall be closed out to confirm costs and 
validate any overages in the budget; now, therefore be it 
 
RESOLVED, that the Clifton Park Water Authority Board of Directors hereby amends the 2024 
Operating and Capital Budget as stated in Exhibit A. 

 
Roll Call Vote: 
 
Mr. Gerstenberger - Aye 
Mr. Ryan  - Aye 
Mr. Taubkin  - Aye 
Mr. Butler  - Aye 
Ms. Haig  - Aye 
 
2025 BUDGET 
Mr. Wheland presented the Board with the 2025 Operating Budget.  He included a page called Rate 
Comparison.  Last year there was a discussion if a water rate increase was needed.  It was decided that a 
rate increase wasn’t required and a mid-year analysis would be done to see if a mid-year rate increase was 
needed.  Mr. Wheland reviewed the budget in May and determined that the CPWA was financially stable 
for 2024.  For 2025 he is requesting a 12% increase to the Basic Service Charge ($2.07 per quarter for a ¾ 
inch meter, an annual increase of $8.28).  The Basic Service Charge hasn’t been adjusted since 2015.   
This increase will be able to keep the CPWA financially sound with the 2025 increases to wages, 
insurance and materials.   
 
Mr. Wheland presented the Board with the 2025 Capital Budget.  When completing the Capital Plan, he 
forecasted it out to a 5-year program.  He stated this is by no means an all-inclusive list for the extended 
years but feels it will provide the Board with information as to the development of the CPWA.  2026 will 
be the last year of the 2013 bond payment.  In 2027 there is a reduction in debt service costs of $422,740, 
and another reduction in 2028 of approximately $850,000.  As the CPWA system ages and grows, he is 
looking forward to re-invigorating the system.  In doing this he looks to use the funding as a means to 
replace the Lapp Road facility that is outdated and needs much attention to a new, updated more central 
location.  The CPWA currently owns 5.5 acres of land at the Kinns Road well site.  This lot can be easily 
cleared and a prefab metal building can be constructed that can accommodate our equipment and keep it 
out of the elements allowing it to last longer.  He also anticipates with the increases in flow from SCWA 
and Glenville Water that many, if not all of our small well sites will be able to be decommissioned, 
significantly reducing operation, maintenance and manpower to keep them operating.  Within 10 years he 
expects the CPWA system to have three main sources (Boyack, SCWA, and Glenville) with Halfmoon as 
a backup to the east.   
 
The 2025 Capital Budget also shows the CPWA being responsive to outdated equipment and allow for 
significant upgrades to current equipment and software.   

• The Boyack Water Treatment Plant is an aging structure that has slowly been degrading and is 
starting to need a major overhaul.  Last year we completed filter media replacement and changed 
out internal parts to a few valves.  Keeping with the upgrades he is adding changing out the 
internal parts of 6 more valves to allow for isolation and shutdown.  Also incorporating a 
replacement program of actuators (valves on each filter to allow for different processes within the 
filter).  There are 11 actuators per filter, he is anticipating this to be a 3-year program.  He is 
looking to purchase a used scissor lift to be able to access these areas.   



• The current transfer switch on the Boyack WTP generator is outdated and parts are not available.  
It is questionable if this switch will operate in times of power outage putting our personnel at risk 
of manually transferring power in times of emergency.   

• The plant is also at a security risk as the main gate is open all day.  He wishes to install a security 
gate that would require a code to obtain access.   

• The SCADA system is the main brain of the water plant operation and is outdated.  The current 
equipment does not work with the newer windows software platform, therefore requiring an 
upgrade to every station we have.  He has planned this as a two-year program to update the 
systems.   

• He is looking to replace the water main on Ruhle Road North that feeds 4 apartment buildings.  
This main has broken over ten times in the past few years.  Each main break costs between 
$3,000 and $5,000 between time, materials, and equipment.  He is planning to use in-house forces 
as much as possible to replace the line.  The only extra equipment that will be required is an 
excavator to assist in the ripping of shale.  All materials and equipment are estimated at $40,000.   

• The office runs various programs.  The main program is the billing software program.  Without 
the billing software our ability to bill and obtain revenue fails.  The current software is on one 
unit withing the office.  If this unit were to fail, we are not able to retain our records for billing.  
The current billing software package is also not compatible with the newest version of Windows.  
Upgrading this software places the billing software into a cloud-based format that is redundant 
and secure.  Personnel can then login to the software from and desktop to complete the billing.   

 
• Over the past year Mr. Wheland has observed the operation and talked with the crew about needs 

and wants.  Through their discussions he has been able to develop a list of items that would assist 
them, reduce wear and tear on current equipment and speed up main break repair time.  For 2025 
he is requesting a new water main break trailer.  This piece goes out to every main break and 
carries all the tools needed for a repair.  We have many small jobs that the excavator is too large 
or bulky for.  He is requesting a used skid steer which is more maneuverable and any employee 
can operate.   He also is requesting a dump trailer which will carry the skid steer to job sites.  It 
will be able to obtain small loads of dirt and stone for main breaks and lawn jobs.   

 
CSEA CONTRACT 
The current CSEA contract expires December 31, 2024.  CSEA is looking to open contract negotiations.  
Mr. Gerstenberger, Mr. Butler and Mr. Wheland will represent the CPWA in CSEA contract negotiations.  
Mr. Trainor will provide some labor attorney recommendations.        
 
OTHER BUSINESS 

• BALLSTON, MALTA AND NORTHWOOD WATER SYSTEM 
Mr. Wheland, Mr. Gerstenberger, and Mr. Trainor met with officials from the Town of Ballston 
in July to review the Agreement between the CPWA and the Town of Ballston with regard to the 
Route 67 and Eastline Road 16-inch water line.  Mr. Wheland stated the Agreement is very vague 
and was developed for the construction of the original pumpstation and 16-inch water line.  Both 
parties agreed that the Agreement is outdated.  The Town of Ballston believes that any new 
connection to this water line needs their approval.  Mr. Wheland stated the Town of Ballston has 
been adding new connections to their system and hasn’t gotten approval from the CPWA.  Both 
parties agreed to amending the Agreement by having the respective engineers develop a plan for 
future development based on full build out and maximum capacity for each Town.  The attorneys 
will use this information to draft a new agreement based on the engineer’s findings.   
 

• Delaware Engineering has done a couple flow studies with a line coming across Route 67 to loop 
into the connection at Saratoga Hospital.  This will give the hospital a second connection and 



another flow path into CPWA system.  They also discovered that the 16-inch line that runs down 
Eastline Road to the Round Lake Road Pumpstation reduces to an 8-inch, 4 feet outside of the 
pumpstation, continues through the station then increases back to a 16-inch water line.  Mr. 
Wheland wants to change this and put a 16-inch pipe through the pumpstation and install a 16-
inch meter.    

• This morning, Mr. Gerstenberger, Mr. Wheland, Mr. Trainor, Town of Clifton Park Supervisor 
Phil Barrett, Town of Malta Supervisor Cynthia Young, the attorney for the Town of Ballston, 
Jason Kemper from Saratoga County Planning Department, and Ed Hernandez from the Saratoga 
County Water Authority met to discuss future water needs in the Town of Malta.  The Town of 
Clifton Park and the Saratoga County Planning Board are not approving any projects in this area 
until there is a written agreement guaranteeing a supply of water.  Supervisor Young asked if the 
CPWA would be interested in running their water system to the west of the Northway.  She 
would have to get her board’s approval and Mr. Wheland would present to the CPWA board and 
follow up with Supervisor Young after his meeting with the CPWA board.

• Mr. Gerstenberger made a motion to move into executive session at 8:17pm to discuss contract 
negotiations with CSEA; seconded by Mr. Ryan.  The motion carried 5-0.
Mr. Gerstenberger made a motion to move out of executive session at 8:21pm; seconded by Mr. 
Butler.  The motion carried 5-0.

• Mr. Marshall reported the CPWA pumped 7 million gallons a few days in June and July.  He 
stated we were pumping 6 million gallons per day consistently through-out the summer.  He 
stated having the ability to get water from the Town of Glenville definitely helped keep the 
CPWA water tower levels at more consistent levels this summer.

• Earlier today Town of Clifton Park Supervisor Barrett met with Mr. Gerstenberger, Mr. Wheland 
and Mr. Trainor to discuss a yard hydrant issue on Arnold Drive and the corner of Route 146. 
Last fall, CPWA personnel found a coiled-up hose, at the corner of Arnold Drive and Route 146, 
attached to a spigot coming out of the ground.  It was removed from the location because it was 
not known what it was used for and the water was turned off.  Two women from Woodland Hills 
came to the CPWA office to ask for their hose back and requested the water turned back on at 
that spigot.  Supervisor Barrett paid the fees to have the water turned back on.  The spigot was on 
private property and didn’t meet the CPWA’s specifications for a yard hydrant.  So, yesterday the 
CPWA moved the water connection from private property and moved it to the right of way and 
put in a yard hydrant that was purchased by the Town of Clifton Park Parks and Recreation 
Department.  The neighbors complained to Supervisor Barrett and said the property owner is now 
getting special services from the CPWA, as there is an issue between the Town and the Highway 
Department regarding the clearing done on the Arnold Drive property earlier this year.  Officials 
are investigating as to whether the clearing was done appropriately.  The Board responded by 
stating the CPWA has a responsibility to tend to the infrastructure of this system.  When 
something is found and is not up to our specifications it is addressed and corrected.

The CPWA’s next board meeting has been scheduled for Wednesday, October 23, 2024 at 7pm. 

A motion was made by Mr. Gerstenberger to adjourn the meeting at 8:33pm; seconded by Mr. Ryan.  The 
motion carried 5-0. 

Respectfully submitted, 



Sheri Collins 
Recording Secretary 
 
cc:  CPWA Board of Directors 
       Trainor, Pezzullo, & DeSanto LLC 
 



Date: 9/11/2024
Acct No Description Budget Amount Increase/Decrease Revised Budget Explanation

5330-1 Education 6,500.00$               5,345.00$               11,845.00$            Increase for CDL School
5715-1 Contracted Repairs 60,000.00$            22,000.00$            82,000.00$            2 well redevelopements
5810-1 Mileage Reimbursement 500.00$                  1,263.00$               1,763.00$               Close out after Summer Help
5805-1 Vehicle, Maintenance 19,000.00$            3,000.00$               22,000.00$            Increase for increase repair costs
5400-1 Electricity 330,000.00$          (30,108.00)$           299,892.00$          
5910-1 Rental Equipment 1,500.00$               (1,500.00)$             -$                         

-$                         

7824-1 Bank Service Charge -$                         2,500.00$               2,500.00$               Increase due to reduced acct balance
7425-1 Legal Fees 22,000.00$            (6,500.00)$             15,500.00$            
7430-1 Engineering Fees 16,000.00$            4,000.00$               20,000.00$            Increase for Eng Malta and Lead and Copper

-$                         
-$                         

Overal Budget Change 0.00
Budget amount Amount Spent Remaining budget Project update

Closed Y/N
Y Brass goods 40,000.00$            33,061.35$            6,938.65$               Purchased
N Water Meters 160,000.00$          160,000.00$          ongoing for 2024
Y Color Monitor 10,000.00$            4,823.22$               5,176.78$               Purchased
Y Chlorine Analyzer 6,600.00$               6,572.72$               27.28$                    Purchased
Y Boyack Filters (2023) 230,000.00$          270,976.59$          (40,976.59)$           Project Complete, with more rehab than anticipated
Y Hydrants 20,000.00$            18,563.00$            1,437.00$               Purchased
Y Gate and Check Valves 8,000.00$               5,656.20$               2,343.80$               Project Complete
Y Excavator Trailer 30,000.00$            29,970.00$            30.00$                    Purchased
Y Pickup 40,000.00$            41,577.40$            (1,577.40)$             Gas Vehicle, Increase Cap Bud by $1,577.40 and close
Y Meter Van 45,000.00$            48,579.93$            (3,579.93)$             Gas Vehicle, Increase Cap Bud by $3,579.93 and close
Y Well Replacement (2023) 32,000.00$            37,500.00$            (5,500.00)$             Scheduling pushed to 2024
Y SCWA Interconnect 1,137,173.00$       1,141,945.66$       (4,772.66)$             Once reimbursed from EFC and CT Male we will close

Clifton Park Water Authority
Budget Transfer

Operation and Maintenance

General and Administrative

Capital Budget 



(40,453.07)$           



Item  Estimated Cost 

Brass Goods 40,000$                

Water Meters (Includes Routine Meter Replacements 160,000$              
       and Scheduled Replacements)

Color Monitor - Boyack 10,000$                

Chlorine Analyzer - Plank 6,600$                  

Replacement Filter Media - Boyack 230,000$              

Fire Hydrants (4) 20,000$                

Rebuild Gate Valves and Check Valves - Boyack 8,000$                  

Excavator Trailer 30,000$                

1/2 Ton Pickup Truck 40,000$                

Meter Van 45,000$                

5500 Dump Truck 90,000$                

Total 679,600$              

CPWA Fund Balance (as of 9/19/2023) 2,621,816$           
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