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Operations and Accomplishments
CPWA was created during 1990 as a public benefit corporation under New York State Public
Authorities Law, Title 6-B of Article 5. The enabling legislation provided the Authority with
power to acquire, construct, operate, and maintain public water supply, and distribution facilities
for the benefit of the residents of Clifton Park and Malta. CPWA provides potable drinking
water to 12,500 service connections (approximately 31,000 people), through a system comprised
of 21 wells on 11 different sites, 5.5 million gallons of storage capacity, several pump stations,
and 180 miles of water main.
CPWA is governed by a Board of five members who are residents of the Town of Clifton Park
(Town) and are appointed by the Town Board for staggered five-year terms. The CPWA
Chairman is appointed on an annual basis by the Town Supervisor.
CPWA began operations in February 1992 with the acquisition of the Crescent Estates Water
Company. Since that initial purchase, CPWA acquired Saratoga Water Co Calico/Woodland
Hills Water System and Country Knolls Water Works, Inc. later in 1992, Park Lane Estates
Water Works Co., Inc. in August 1993, and finally, Peacock Water Co. in 2004.
In April of 2006, CPWA entered into an operations and maintenance contract with the Rexford
Water District. The system consists of 520 customers.
In 2008, CPWA entered into an operations and maintenance contract with the Shenendehowa
Central School District. This gave the CPWA full use of the school’s well (230 gpm), and added
70,000 gallons per day to the system usage and metered water sales.
Country Knolls Water Works owns a water system that it leases to CPWA. Country Knolls
Water Works is a not-for-profit local development corporation organized under the New York
Not-For-Profit Corporation Law. CPWA is the sole shareholder of Country Knolls Water
Works, Inc.
In order to finance the original purchases of the private water systems and rehabilitate them,
CPWA issued bonds in 1993 in the amount of $25,605,000. In 1999, CPWA issued bonds in the
amount of $8,915,000 to finance additional system upgrades including new wells, treatment, and
storage. In 2003, CPWA refinanced the 1993 bonds, taking advantage of the lower interest rates
available to reduce their annual bond payments by approximately $60,000. In 2009, CPWA
refinanced the 1999 bonds, reducing their annual bond payments by approximately $40,000. At
that same time, the Authority was required to create a debt service reserve fund (DSRF) for the
2003 bonds, due to a credit rating decline of the insurance company providing the surety policy
for the bond issue. The amount bonded to fund the DSRF was $813,000, and increased the
CPWA’s annual bond payments by approximately $30,000. In 2013, the CPWA refinanced the
2003 bonds, saving the Authority over $140,000 annually.
CPWA collects most of its revenues from fees and metered water sales. CPWA does not have
the power to levy taxes. CPWA currently produces most of the water that is sold to its
customers, with the exception of water purchased from the Saratoga County Water Authority
which, in 2014, totaled 140,182,000 gallons, and water purchased from the Town of Glenville in
the amount of 172,121,000 gallons. Since the Town of Clifton Park is mostly residential, the
annual metered water sales are very dependent on the weather during the summer months, as
weather determines the need for lawn irrigation. As a result, excessive rainfall results in
decreased revenues from water sales.

Projects Undertaken by the Clifton Park Water
Authority in 2015
Boyack Water Treatment Plant Filtration Upgrade
This project involved the installation of cartridge filtration units, including the
construction of a mezzanine inside the plant, enhancements to the existing manganese
greensand filtration system and associated work. This project was started in 2014 and
finished in 2015.
Cost – $887,704

Pressure Wash Exterior of Blue Spruce Water Tank
This project involved the pressure washing of the exterior of the tank to remove mildew
and some graffiti, as well as the application of a mildew inhibitor.
Cost – $15,329

Boyack Well Redevelopment
This project involved the chemical and mechanical redevelopment of Boyack Well #5 to
restore the yield of the well.
Cost - $14,315

CLIFTON PARK WATER AUTHORITY AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF NET POSITION
DECEMBER 31, 2015 AND 2014

ASSETS
Restated
2014

2015
PROPERTY AND EQUIPMENT, AT COST

Structures
Pipes and appurtenances
Machinery and equipment
Office equipment and furniture

$

Vehicles

1,094,195
27,242,473
9,873,353
123,206

$

436,033
38,769,260
(15,663,612)
23,105,648

Less accumulated depreciation

Construction work-in-progress
Land
Net Property and Equipment

1,125,080
27,220,276
8,770,197
123,206

450,784
37,689,543
(14,387,857)
23,301,686

458,055
23,563,703

380,615
572,153
24,254,454

RESTRICTED ASSETS

Cash and cash equivalents

1,286,247

1,562,051
2,848,298

2,316,770
2,826,957

CURRENT ASSETS
Cash and cash equivalents
Accounts receivable, net

1,444,102
134,392

1,672,662
104,267

33,323
55,423

92,225
22,712
78,192

Investments
Total Restricted Assets

Unbilled water sales receivable

615,550

Prepaid water purchases
Prepaid expenses
Meter inventory

Total Current Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

510,187

$

563,659

2,282,790

2,533,717

28,694,791

29,615,128

944,824

807,825

29,639,615

See accompanying notes to consolidated financial statements.

$

30,422,953
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CLIFTON PARK WATER AUTHORITY AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF NET POSITION
DECEMBER 31, 2015 AND 2014

LIABILITIES AND NET POSITION
Restated
2014

2015
LONG-TERM OBLIGATIONS, LESS CURRENT INSTALLMENTS

$

17,410,000

$

18,620,000

CURRENT LIABILITIES
Accounts payable
Accrued interest payable
Accrued expenses
Current installments of long-term obligations
Total Current Liabilities

162,897
204,173
554,646
1,210,000
2,131,716

404,958
215,823
370,707
1,165,000
2,156,488

OTHER LIABILITIES
Other post-employment benefits

1,490,000

1,210,000

21,031,716

21,986,488

828,012

896,411

4,335,921
2,848,298
595,668
7,779,887

3,804,863
2,826,957
908,234
7,540,054

TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES
NET POSITION
Invested in capital assets, net of related debt
Restricted for debt service
Unrestricted
Total Net Position
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND NET POSITION

$

29,639,615

$

30,422,953

Real Property Transactions

The Clifton Park Water Authority sold one piece of real property in 2015. The property
was a 2.01 acre parcel formerly used as a well site, located on Hollandale Lane. The
parcel was sold via online auction to Hollandale Apartments and Health Club, LLC for
$15,100.

Personal Property Transactions
Below is a list of all personal property disposals of the Clifton Park Water Authority with
a value in excess of $5,000 during the 2015 fiscal year:
•

2007 Dodge Ram 2500 Pickup - $6,500.00 (Sold via online auction)

Schedule of Outstanding CPWA Debt
2009 and 2013 Revenue Bonds

Year

2009 Principal

2013 Principal

Total

2015 Payments

$295,000

$870,000

$1,165,000

2016

$310,000

$900,000

$1,210,000

2017

$320,000

$935,000

$1,255,000

2018

$330,000

$970,000

$1,300,000

2019

$345,000

$1,015,000

$1,360,000

2020

$365,000

$1,055,000

$1,420,000

2021

$380,000

$1,100,000

$1,480,000

2022

$390,000

$1,150,000

$1,540,000

2023

$405,000

$1,210,000

$1,615,000

2024

$420,000

$1,265,000

$1,685,000

2025

$435,000

$1,335,000

$1,770,000

2026

$450,000

$1,215,000

$1,665,000

2027

$1,320,000

$1,320,000

2028

$490,000

$490,000

2029

$510,000

$510,000

Total Outstanding Debt

$6,470,000

$12,150,000

$18,620,000

Assessment of the Effectiveness of the
CPWA’s Internal Controls

A system of internal accounting controls is maintained to provide reasonable assurance that
assets are safeguarded and that the books and records reflect only authorized transactions.
Limitations exist in any system of internal controls. However, based on recognition that the cost
of the system should not exceed its benefits, management believes its system of internal
accounting controls maintains an appropriate cost/benefit relationship.
CPWA’s system of internal accounting controls is evaluated on an ongoing basis by CPWA’s
internal financial staff. Independent external auditors also consider certain elements of the
internal control system in order to determine their auditing procedures for the purpose of
expressing an opinion on the financial statements.
The CPWA has established an Audit Committee in accordance with the Public Authorities
Accountability Act. This committee meets with management and periodically with the
independent external auditors to ensure these groups are fulfilling their obligations and to
discuss auditing, controls, and financial reporting matters.
Management believes that its policies and procedures provide guidance and reasonable
assurance that CPWA’s operations are conducted according to management’s intentions and to a
high standard of business ethics.
The following are observations and suggestions made by the independent external auditors
(Marvin and Company, P.C.) during their most recent audit of the CPWA’s internal controls and
policies:

Finding
The Authority did not have a comprehensive annual review of their fixed asset schedule
to identify assets that are no longer in service, that are not useable assets, or that have
incorrect estimated useful lives assigned to the asset.
Recommendations
Initiate procedures to review the fixed asset schedule annually to identify any assets that
were sold, disposed of or impaired.

CPWA Board Committees

Governance Committee – 3 Members
George Peterson
William Butler
Peter Taubkin

Audit Committee – 3 Members
William Butler
John Ryan
Helmut Gerstenberger

Finance Committee – 3 Members
John Ryan
Helmut Gerstenberger
George Peterson

Grievance Committee – 3 Members
Peter Taubkin
Helmut Gerstenberger
John Ryan

CPWA Performance Measurement Report
List of Performance Goals:

Comply with all NYS Department of Health water quality regulations to ensure that our water is
safe for human consumption.
The Clifton Park Water Authority had no significant violations with regard to required
water quality monitoring in 2015. Results of all testing are sent to every customer in
March of the following year as part of the Annual Water Quality Report.

Evaluate complaints on an ongoing basis to ensure our objective to provide a high quality
product and superior customer service.
Through the use of a customer service software package, the Authority is able to
accurately log and keep track of customer complaints with regard to water quality and
service. There were a minimal number of complaints about water quality in 2015.

Annually evaluate water rates and capital reserves to ensure that our water rates are both fair to
the customer and sufficient for the operation and maintenance of the water system.
The CPWA had a water rate increase in January 2015. The following information shows
that the Authority continues to operate in a manner that creates a sufficient annual surplus
for capital projects, while keeping the water rates low:
The expenditures in the adopted 2015 budget were 5,305,743 with 2015 total actual
expenditures of $5,539,820. This resulted in CPWA being over budget by $234,079, or
4.41% of the total adopted budget. The revenues in the adopted 2015 budget were
$5,878,602, with total actual cash revenues of $6,092,527. This resulted in CPWA being
over budget in revenues by $213,925, or 3.64% of the adopted budget. From a cash
perspective, CPWA received approximately $552,700 more in cash for services rendered
than what was paid for associated expenditures (including debt payments) in 2015.
Continually evaluate system infrastructure to ensure the continued supply of water to our
customers.
Pumping and treatment facilities are checked daily for proper operation and to identify
potential problems. In 2015, there was no interruption of service to the CPWA customers,
other than some isolated areas resulting from water main breaks. In those instances, the
area of interruption was limited to the immediate vicinity around the break for periods of
less than 12 hours.

Clifton Park Water Authority
List of Real Property
Oakwood Blvd. Pumpstation
Description: Water pumping station on 0.47 acres with 100,000 gallon concrete water
storage reservoir and two wells (Tax map # 283.20-2-63).

Boyack Road Water Treatment Plant
Description: Manganese Greensand filtration plant on 10.32 acres with 600,000 gallon
steel water tank and two wells (Tax map # 288.8-1-56).

Vischer Ferry Preserve Wellfield
Description: Wellfield on leased land owned by the NYS Canal Corp. There are three
wells that pump to the Boyack Road Water Treatment Plant for iron and manganese
removal. There is also an electrical building that houses the electrical and electronic
equipment needed to run the wells.

Kinns Road Pumpstation
Description: Pumpstation with one active well and one inactive well on 5.56 acres (Tax
map # 265.-1-70).

Lapp Road Water Treatment Plant
Description: Manganese Greensand filtration plant on 5.19 acres with one active well
and one inactive well (Tax map # 284.5-2-7 and 284.5-2-8).

Moe Road Pumpstation
Description: Pumpstation with one well on 1.03 acres (Tax map #283.12-1-92).

Plank Road Pumpstation
Description: Pumpstation with one active well and one backup well on 1.83 acres. Also
serves as field office (Tax map # 265.20-1-30 and 265.2-22).

Barney Road Storage Tank and Pumpstation
Description: 1.2 MG steel water storage tank with pumpstation on 1.25 acres (Tax map #
277.-1-19.3).

Blue Spruce Storage Tank and Pumpstation
Description: 2 MG steel water storage tank and pumpstation on 2.10 acres (Tax map #
259.5-2-5 and 259.5-2-21).

Water Authority Main Office and Park Lane Pumpstation
Description: 3,500 sq. ft. administrative office bldg., pumpstation and concrete water
storage tank on 8.05 acres (Tax map # 271.13-1-53).

Knolltop Water Storage Tower
Description: 330, 000 gallon steel hydropillar on 0.85 acres (Tax map # 265.14-2-1).

Peacock Wellhouses and Pumpstation
Description: Two wellhouses and one pumpstation on 1.77 acres (Tax map # 276.7-248).

Miller Road Water Storage Tower
Description: 1.5 million gallon steel hydropillar on 0.92 acres (Tax map # 276.-2-1.122).

Berryfarm Well and Pumpstation
Description: Pumpstation with one active well on 0.93 acres (Tax map # 277.5-2-52).

Easements
The Clifton Park Water Authority owns a large number of easements for the placement of
water main, pressure-reducing vaults, meter pits, ingress/egress to pumpstations, and
other water supply and distribution equipment.

